
 
 

Charlotte-Mecklenburg Boards and Commissions 
A Report on Gender Disparity in Appointments 

 

 
The Charlotte-Mecklenburg Women’s Summit (Women’s Summit) conducted a review of the City and County 
Boards and Commissions in early December, 2009. The purpose of the review was to identify how many 
government-related boards and commissions there are in the Charlotte-Mecklenburg region and to identify the 
ratio of women to men appointments.   
 
Data for this report was provided by the County Manager’s Office and from the Boards and Commissions 
Clerk, Office of the City Clerk in early December. The data were compiled and analyzed by The Charlotte-
Mecklenburg Women’s Summit. 

 
There are currently sixty-seven (67) boards and commissions associated with local government in Charlotte-
Mecklenburg. Board appointments are made by Charlotte City Council, the Mecklenburg Board of County 
Commissioners, the Mayor and the Charlotte City Manager. Appointments are also made by other parties, 
including, but not limited to, Charlotte Mecklenburg School Board; the towns of Matthews, Davidson and Mint 
Hill; the Arts and Science Council; museums’ foundations, and the like. Data on non-government appointments 
are not included in this report. 
 
As of this report date, there were 577 members of the Boards and Commissions appointed by City Council, 
County Commission, Mayor Patrick McCrory, or the City Manager. Of the current appointments, 41% are 
women. 
 
The Mecklenburg Board of County Commissioners is responsible for nearly fifty percent of the appointments to 
the boards and commissions, and our research finds that they are closest to closing the gender gap with women 
comprising 45% of County Commission appointments. Less than one-third of mayoral appointments are 
women.  

 



 
 

Appointments as of December 3, 2009 
 

 Mecklenburg Board of 
County Commissioners 

Charlotte City 
Council 

Curt Walton, City Manager Mayor Pat McCrory 

     
Female Appointments 127 84 3 25 
Male Appointments 156 118  5  59 
Total Appointments 283 201 8 84 

 
Women are not only present on boards in fewer number, they comprise the majority of appointments in fewer 
than thirty percent of the boards. 
 
In January 2008, the Charlotte-Mecklenburg Women’s Summit reviewed data on 39 Boards and Commissions.1 
At that time, only nine of the thirty-nine boards had fifty percent or greater female representation. Reviewing 
the same boards in 2009, we note that while the number of boards has decreased by two, the number of boards 
with women comprising 50% or more of the appointees has remained the same at nine. 
 
Understanding the numbers and percentages of women’s appointment to boards and commissions is interesting. 
Further enlightening is to look at which Boards are more heavily populated with women and those that have no 
women appointees. In 2009, the Women’s Summit assessed 67 Boards and Commissions. Of the sixty-seven 
reviewed, nineteen have equal or greater female membership.  
 

Adult Care Home Advisory Committee	   100%	   Library Board Of Trustees	   50%	  
Bechtler Arts	   67%	   Mint Museum	   50%	  
Central Piedmont Community College Board Of Trustees	   50%	   Neighborhood Matching Grants	   80%	  
Charlotte International Cabinet	   50%	   Nursing Home Community Advisory Committee	   77%	  
Community Relations	   76%	   Personnel Commission	   73%	  
Domestic Violence	   78%	   Public Art Commission	   50%	  
Housing Trust Fund	   57%	   Regional Aging Advisory Committee	   100%	  
Jury Commission	   100%	   Shelter For Battered Women Advisory Committee	   100%	  
Juvenile Crime Prevention Council	   75%	   Women's Advisory Board	   100%	  
Keep Charlotte Beautiful	   50%	   Library Board Of Trustees	   50%	  

 
 
Thirteen of the 67 boards and commissions have no women members. 
 
Board	  Of	  Motor	  Vehicle	  Review	   Firemen’s	  Relief	  
Business	  Expansion	  Funding	  Corporation	   Lake	  Norman	  Marine	  Commission	  
Charmeck	  Development	  Corporation	   Lake	  Wylie	  Marine	  Commission	  
Citizens	  Transit	  Advisory	   NASCAR	  Hall	  Of	  Fame	  
Citizen's	  Transit	  Advisory	  Group	   Small	  Business	  Enterprise	  Loan	  
Engineers	  And	  Surveyors	  Selection	  Committee	   Veteran	  Services	  Committee	  
Fire	  Commission	   	  

 
 
What is the impact of gender inequity on our boards and commissions? According to research conducted by the 
North Carolina Center for Women in Public Service, women have different approaches to problem solving, 
provide more responsive constituent service than men and often bring different concerns to the table than do 
men2. 
 
 
 
                                                
1 The Charlotte-Mecklenburg Women’s Summit 2008 Action Book 
2 North Carolina Center for Women in Public Service, www.nccwps.org/research/index.htm. 



 
 
What can be done? 
Raising awareness of gender disparity on our Boards and Commissions is the first step to creating change. It is 
the recommendation of the Women’s Advisory Board that the details of this report shall be shared with the 
Charlotte City Council, Mayor Anthony Foxx and City Manager Curt Walton as well as the Mecklenburg Board 
of County Commissioners. 
 
Secondly, it is important to understand whether qualified women are applying for boards and commissions in 
Charlotte-Mecklenburg. If there are insufficient numbers of women applying for certain boards and 
commissions, recruiting strategies can be developed to encourage women to apply.  
 
Once it is known whether qualified women are applying to Charlotte-Mecklenburg’s boards and commissions, 
appropriate recruiting strategies and appointment processes can be developed and implemented. 
 

For more information, please contact:  
Lisa Yarrow, Director 

The Charlotte-Mecklenburg Women’s Summit 
UNC Charlotte, Colvard 3042 

9201 University City Boulevard 
Charlotte, NC 28223 
Tel: (704) 687-2513 

Email: lyarrow@uncc.edu 


